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The National Board is now into its 6th year and going from strength to strength and building up positive 
relations around the country with suppliers and emergency service agencies. 

The support this Association receives from the staff of AFAC, and others is a result of working together for 
the common good and is greatly appreciated. 

There have been a few challenges in the emergency services this year which has drawn on the available time 
of the Board Members. As a result of this the Board is considering adding a member to the Board to pick up 
a lot of the administration of the raffles and other tasks as they come along. 

Affect of the Corona Virus (Covid-19) 

Last year I reported on the effect of the global pandemic (declared by the WHO on 11 March 2020) which 
had been going for more than 3 months at the time of that report. 

AFAC20 was cancelled and this Association was unable to do a presentation at that conference. Members 
were unable to be updated on the latest happenings within the emergency services and of course there was 
no networking. We will see what AFAC21 brings. 

Zoom meetings were conducted for the bi-monthly Board meetings and the executive group meetings. 
Virtual meetings do not have the same dynamics as face to face however these are the times we live in, and 
we make it work. 

Administration 

The executive group has carried on with the general administration of the Association.  

The accountant, Alina Tuladhar (CPA), is doing a great job and advising us when appropriate. 

The addition of another person to the team in 21/22 will assist in the day to day raffle matters as well as 
gathering data for our research papers, such as the Jurisdictional Structures. 

Representation on External Committees

The number of National committees we are represented on has increased this year.  
Activity on these committees was reduced, due to Covid-19, however the use of Zoom and Teams 
provided a different platform to work and provide the required interaction. 

NSESVA Board members are currently involved in the following committees. 

· AFAC Volunteer Management Technical Group, 
· Positive Mental Health in Young Emergency Volunteers project 
· Dept Home Affairs First Mental Health National Action Plan for ES Workers 
· AFAC Fitness for Role Project Team, 
· AFAC Volunteer Impact Assessment Guideline Doctrine Proposal Review, 
· BNHCRC Adapting the Sector Advisory Group and the, 
· Australian Emergency Management Volunteer Forum (AIDR). 
· Scoping a National Volunteer Sustainability Blueprint (BNHCRC) 
· Victoria Conduct and Culture Survey 

Contracts for Raffle Fund Raising 

The current contracts are with 4Mile (ACT, NSW and NT) and Communications Direct (Victoria, 
Queensland and Tasmania). 
Negotiations with Communications Direct for Western Australia are in progress.
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Chairman, NSESVA Board 
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Raffle Fund Raising 

IIn the financial year 20/21, the states/territories were divided into two groups for raffle callings.  

NSW, ACT and NT were called by 4 Mile and QLD , VIC and TAS were called by CD. 

For NSW, ACT and NT a total of 7 raffles were scheduled for the year 2020/2021 with the 7th raffle overlapping the 
financial year.  

For QLD, VIC and TAS a total of 4 raffles were scheduled for the year 2020/2021. Due to the unforeseen 
circumstance of Covid -19 pandemic only 3 were called. 

CollecƟvely, a total of 10 raffles were called during 2020/2021. 

Total raffle dollar value in sales has increased by 61% over the 2020/2021 financial year (compared to 2019/2020). 
In the year 2019/2020, 5 raffles were drawn compared to 10 raffles in 2020/21. 

There are a total of 10 raffles scheduled for 2021/22 with 6 raffles scheduled for 4 mile and 4 raffles scheduled for 
Unity 4. 

Total dollar value in sales projected to decrease by 5 %. (Compared to 2020/21) and increase by 53% (compared 
to 2019/20). 

Governance 

As in the past the auditor has provided guidance to the Board and the NSESVA accountant and has been 
very supportive and positive about the administration of the raffle and the management of the Board. 

National Memorial Service

This service, remembering fallen Emergency Services personnel, was cancelled for 2020. This year a 
service was conducted. Due to Covid-19, the number of attendees was not as large as previous years. 
The NSESVA was represented by a number of members who attended and the NSESVA Chair laid a 
wreath in remembrance of the Emergency Services personnel. 

The Future 

As we move forward and the virus comes under control and we learn to live with whatever is acceptable, 
there is much to do to assist in the states and territories. 

Like the “Women in the Emergency Services” challenge there is much that can be done by advocacy, by 
subtle messages and by being part of the solutions to the issues. 

The reports of cultural behaviours in the emergency services has become a challenge. This Association 
has been discussing the matter and will be working with appropriate agencies in the coming year. 

The efforts of the Directors and Councillors is making a positive effect on the SES Volunteers and the 
Communities they serve. 

                              Thank you to all the Directors, Councillors and our supporters 



Gordon Hall ESM 

Chair 

(Western Australia) 

Gordon started in 1993 as an SES 
Volunteer with the Swan Unit of the 
WA SES. During that time, he was 
involved ina number of searchesand 
operations, including floods, storms 
and cyclone responses. 

Gordon hasbeen involvedin the WA 
SES Volunteers Association since 
1995 and has served as an SES 
Consultative Committee 
representative. 

Gordon was appointed to the first 
FESA Board as the representative 
from the State Emergency Service. 

In 1999 he was appointed as a 
Director with FESA and retired in 
2011. 

Gordon served two years as the 
Secretary and then six years as the 
President of the WA SESVA before 
stepping down in 2019. 

Currently he is a member of the 
Mandurah SES and serves as the 
Chair of the WA SES Volunteer 
Advisory Committee (a Ministerial 
Appointment). 

In early 2021 Gordon published a book 
about the history of the SES and Civil 
Defence in WA. 

Mr Hall’s distinguished service was 
recognised when he was awarded the 
Emergency Service Medal in the 
Australia Day Honours list of 2018. 

Doreen McEncroe ESM 

Secretary/Treasurer 

(President ACT SESVA) 

Doreen McEncroe has been an 
active member of the ACT State 
Emergency Service since joining 
in 1988 and has been involved 
in all the major flood, storm and 
bush fire incidents. 

Doreen is known for her sense 
of duty andcalm inan emergency. 

Doreen was the inaugural 
Secretary/Treasurer of the 
NSESVA. 

Doreen was awarded the 2003 
inaugural recipient of the ACT 
Volunteer of the Year Award in the 
Emergency Service category. 

Ms McEncroe’s distinguished 
service was recognised when she 
was awarded the Emergency 
Service Medal in 2010. 

Dr. Faye Bendrups 

Vice Chair 

(Victoria) 

Faye is a VICSES volunteer 
Controller with extensive 
operational experience, including 
as an Operations Officer, Safety 
Officer, Staging Area Manager and 
Base Camp Manager for numerous 
fire support deployments. 

Faye is the Secretary (formerly 
Chair) of the Victoria SES 
Volunteers Association and serves 
on various local, state and national 
EM reference groups. 

Faye also has a Cert IV in 
Frontline Management, received 
an Emergency Services 
Foundation scholarship for 
research into earthquake and 
tsunami response in Peru. 

Faye is a recipient of the Victorian 
Premier’s Volunteer Champion 
Award for leadership. 
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The Leadership Team 
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Warren Hicks ESM 
Director 

President of the SA 
State Emergency 

Service Volunteers 
Association 

Warren has been anSES Volunteer 
with the South Australian State 
Emergency Service (SES) since 
1992, serving in both metropolitan 
and country units, including a 
marine unit. 
Warren has fulfilled several 
leadership roles during this time, 
including SES Unit Manager for 
10 years. Whilst in this position, he 
became involved in the South 
Australian SES Volunteers 
Association, joining as a Regional 
Representative in 2002 and 
becoming the Chair in 2005 (a 
position he still holds). 
During Warren’s leadership, there 
have been numerous reviews and 
restructures of the Emergency 
Service sector in South Australia. 
This has required Warren to usehis 
experience as an SES Responder 
during many discussions with 
Ministers and Chief Officers. 
Warren is a Design and Technology 
teacher at an Adelaide High school. 
A career he tookup inhis mid-twenties
after working as a welder in the 
construction Industry. Warren has 
qualifications in Volunteer 
management as well as those in 
training and SES operations. 

Mr Hick’s distinguished service 
was recognised when he was 
awarded the Emergency Service 
Medal in 2011. 

Eddie Cowie ESM 
Director 

President of the 
Queensland State 

Emergency Service 
Volunteers Association 

Eddie has been at the forefront of 
State Emergency Services for 
over 34 years after joining as a 
16yr old in Queensland. In 
addition to his work on the 
ground as a specialist member of 
many SES functions. Eddie was 
the SES Controller facilitating 
some of SES’s biggest disasters 
that impacted Central 
Queensland in recent history. 
Eddie has served on numerous 
committees, disaster 
management groups, task forces 
and Volunteer associations 
within Central Queensland, 
Queensland and Australia. Eddie 
has established strong advocacy 
links between volunteers within 
emergency services working with 
stakeholders and partners for 
continuous improvements in 
building the capability and 
capacity of SES functions across 
Queensland and Australia. Eddie 
was instrumental in forming the 
Queensland SES Volunteers 
Association to give Queensland 
SES volunteersa voicein moving 
the SES forward in uncertain 
Times. 

Mr Cowie’s distinguished 
service was recognised when he 
was awarded the Emergency 
Service Medal in 2020. 

      David Rowlands ESM
   Director 

Presidentof the Victorian 
State Emergency Service 

Volunteers Association 

David joined the Victoria SES in 
1995 at the Whitehorse SES Unit. 
David has held qualifications in 
Alpine Search and Rescue, Air 
Observer, Boat Crew, USAR, 
Staging Area Manager, and 
General Rescue competencies 
including SWAH, Chainsaw and 
4WD operator. 

David has served as Team 
Leader/Finance Officer, Deputy 
Controller - Admin, Unit 
Controller, and is currently the 
Section Leader - Finance, at the 
Whitehorse Unit. 

David has been involved with 
VICSESVA (aka VESA), as the 
Unit Delegate on the Central East 
Regional Council since 2010. He 
has held numerous poistions at a 
state level and is currently the 
Chair of the State Board. 

David is also a member of the 
Emergency Management 
Victoria’s (EMV) Volunteer 
Consultative Forum (VCF), and 
is a member of the 
Victoriant•Ministerial Council for 
Volunteers. 

David is a life member of the 
VICSES. 

Mr Rowland’s distinguished 
service was recognised when 
he was awarded the 
Emergency Service Medal in 
2018. 
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Greg Cook 
Director 

President of the WA 
State Emergency Service 

Volunteers Association 

Greg joined the Northam SES as a 
Volunteer in 1996. During his time in 
Northam, Greg was able to assist other 
volunteers by being the regional SES 
Consultative Committee and VA 
Representative. 

Greg also spent time, whilst at the 
Northam Unit, as the acting Manager 
York SES Unit and the Training 
Manager at the Trayning SES Unit. 

After 8 years in the Midlands Region, 
Greg moved to the Pilbara region as 
the District Manager serving local 
FESA SES and Volunteer Emergency 
Service Units. 

A few years later Greg moved back to 
Perth and served as the Section Leader 
for the Regional Operations Section. 
Greg then moved to the SES 
Communications Support Unit as the 
Local Manager. 

Greg holds many SES and National 
Emergency Management 
qualifications and has a day job as a 
Senior Risk Consultant working in the 
public and private sectors. 

Kim Davis ESM 
Director 

President of the NSW 
State Emergency Service  
Volunteers Association 

President of the NT               
State Emergency Service 

Volunteers Association 

Ron joined the Katherine NTES Unit 
in 2005 and has parƟcipated in a 
wide variety of operaƟons including 
flood response, community 
evacuaƟons, cyclone responses 
around the Northern Territory. Ron 
had an acƟve role in the 2006 
Katherine flood, 2011 Daly River 
evacuaƟon, 2015 Cyclone Lam 
response on Elcho Island and 2021 
flood evacuaƟon of Jilkminggan. 

Ron has held a number of 
responsibiliƟes at unit level 
including, Equipment Officer, Rescue 
Leader and Deputy Unit Officer. In 
2018 Ron took on the role of 
Katherine Unit Officer which is a 
volunteer posiƟon responsible for 
the care, training and leadership of 
NTES volunteers in Katherine.  

Ron was a founding member of the 
NTSESVA and the inaugural Vice 
President right through unƟl the end 
of 2019. He served as the NT 
Councillor with the NaƟonal SESVA 
in 2019. 

Ron's disƟnguished service was 
recognised when he was awarded 
the Emergency Service Medal in 
2019. 

Robert Muller 
Director 

President of the Tasmania 
State Emergency Service 

Volunteers Association 

Bob is a relative latecomer to 
the SES having joined the 
Meander Valley Unit in early 
2019 and the Northern 
Region’s Incident 
Management Unit in July 
2020.

With the retirement of Chris 
Draffin as President of 
Tasmania SES Volunteers’ 
Association, Bob became the 
interim President in mid-2020 
and was formally elected to 
the position in October of 
that year. 

Having a background in 
business and organisational 
management, Bob hopes to 
bring some of the learnings 
and experiences from his 
business life to his role with 
SES. 

Bob also volunteers with 
Tasmania Fire Service and 
Ambulance Tasmania. 

.           
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Ron Green ESM 
Director 



Our People 
Structure 

The National State Emergency Service Volunteers Association is a coalition of each State and Territory 
Volunteers Association. 

A Board of Directors oversees the operation of the organisation. The President (or equivalent) of each 
State and Territory Volunteers Association is appointed as a Director of the organisation. The positions 
of Vice Chair and Secretary/Treasurer of the National Association provide leadership to the Board in 
formulating strategy, policy, risk and financial management. 

Each State and Territory may also nominate an independent representative fromtheir own State or Territory 
Association to become a member of the National Council. These representatives and the Board form the 
National Council. The National Council considers, researches and makes recommendations to the Board 
on issues that are relevant to State and Territory Emergency Service Volunteers. 

The Chair, Vice Chair and Secretary/Treasurer are elected by the National Council and they form the 
executive group to take care of the day to day business. 

No person may serve for more than six (6) years in a position. 

BOARD 

NATIONAL 
COUNCIL 

NORTHERN 
TERRITORY 

WESTERN 
AUSTRALIA 

QUEENSLAND 

NEW SOUTH 
WALES 

VICTORIA 

SOUTH 
AUSTRALIA 

TASMANIA 

AUSTRALIANCAPITAL 
TERRITORY 

Page 8 

ANNUAL REPORT 2020/21 
Advancing SESVolunteersthrough 

National Representationand Advocacy 



As a peak body, the Association provides financial and administrative support to each State and Territory 
Association. 

Mission 

Advancing SES Volunteers through National Representation and Advocacy. 

Vision 

To lead and influence change. 

Objectives 

The objectives of the National State Emergency Service Volunteers Association are to: 

• Provide a collective voice on issues of common interest to SES volunteers 
• Enable national collaboration and coordination of responses on matters of national 

importance 
• Assist State and Territory Volunteers Associations 
• Provide a collective voice on issues of common interest 

         Board of Directors May 2019 
           (Absent from Picture: Kim Davis) 

Please note that due to Covid-19 there was no face to 
face meetings in 2020 and 2021 so no updated picture 
of the Board of Directors
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About Us 
The National State Emergency Service Volunteers 
Association was established in 2015 after years of 
work and negotiations between each State and 
Territory SES Volunteers Associations. 

The National State Emergency Service Volunteers 
Association is an incorporated Association 
established as a not for profit entity that is registered 
with the Australian Charities and Not for Profit 
Commission. 

The Association is actively working to achieve 
nationally consistent goals that represent the 
interests of its members, advocating for them when 
appropriate. 

The Association also provides a forum for national 
cross jurisdiction communication, collaboration and 
coordination on common issues in the emergency 
management arenas that affect State and Territory 
Emergency Service volunteers. 
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Strategies 

Profile Growth 

Establish an Engagement Plan on how we will effectively communicate with a diverse audience to 
increase awareness of theNational SESVolunteers Association’s role within thevolunteering community 
across Australia. 

Governance 

Build rules and operating procedures that provide transparency in all activities that the Association 
undertakes so that our stakeholders have confidence in all that we do. 

Advocacy 

Develop nationally consistent positions on matters that are relevant to all the State and Territory 
Associations and communicating to our stakeholders. 

Values 

Trust 

To provide effective stewardship of the organisation for the benefit of our members 

Respect 

To accept everyone and appreciate them for their differences and points of view 

Volunteering 

To give, without benefit or gain, to our organisation in order to support and represent other volunteers 

Leadership 

To make decisions for the benefit of our members 

Integrity 

To apply moral and ethical standards to all decisions that we make 

Professionalism 

To use our skills and experience to grow and build a sustainable organisation 
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Young Emerging Leaders as Attendees at the 
National Memorial Service 
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The NSESVA Board has been actively supportive of the Emergency Services youth and the young 
emerging leaders in the State Emergency Service. 

In 2019, the Board funded a contingent representing each State and Territory SES unit to attend the 
National Memorial Service for Emergency Services in Canberra. 

This is a Board initiative and they intend carrying it on each year. 

Due to the Corona Virus in 2020, this event was postponed and later conducted as a video stream 

In 2021 the National Memorial Service went ahead and was also streamed via YouTube. 

Unfortunately, due to Covid 19 and lockdowns, it was not possible to have a youth involvement at 
the 2021 National Memorial Service.  
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Auditor’s Report 
The independent auditors returned an unqualified set of accounts. In this year of fundraising operations no 
issues were identified that required further action. The Association will maintain and improve its current 
reporting and governance framework. 
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National State Emergency Service 

Volunteers Association Ltd 

ABN: 64 606 107 215 

Annual Financial Report 

30 June 2021 
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In the late 2000s, some SES Volunteers discussed setting up a National body to represent the SES 
Volunteers. 

At the 2012 AFAC Conference in Perth, a small group of SES Volunteers from WA and NSW, 
gathered behind some partitions and had a chat about when, where and how. The SES Volunteers were 
Peter Lalor ESM, Gordon Hall ESM, David Price ESM, Dave Beard, John Capes, Charlie Moir and 
one other. 

The then NSW SESVAChair, CharlieMoirESM, pledged support fromthe NSWSESVA to assist andprovide 
some funding to make this happen. 

Aworking group(NWG)was set up in 2013 consistingof SESVAs fromNSW, Victoria, ACT, South Australia 
and Western Australia. 

The NSW SESVA became the lead agency for the NWG, and all meetings were chaired by Charlie Moir 
ESM, President NSW SESVA. Documentation for meetings was provided by the NSW SESVA, including 
arranging accommodation, preparing agendas, supporting papers, preparing meeting notes, information, 
recording and distribution of Minutes . 

Qld and the NT joined the working group in 2014. 

Tasmania joined the National Association in mid-2018. 

At the working group meetings, a number of ideas were tabled and discussed with agreements on; 

·  ObjecƟves of the future Company, 

·  Structure and voƟng, 

·  A NaƟonal Council to be formed 

The Board of Directors were originally restricted to association Presidents and later modified to include 
an independent Director and Chair. 

Councillors were provided by each Association (one each). They were required to enter into discussions with 
the Board and its members and were assigned projects together with Board members. 

It was intended that these would be representative of the relevant associations’ members and were not to 
be paid association or agency employees. 

The constitution was discussed and eventually submitted. 

Other itemssuchas funding, raffles, and preparationof documents tocompare the different statesandterritories 
were discussed at these working group meetings. 

The History of the National SESVA 
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In May 2015, the NSESVA was officially formed as a Company, with the Registered Office, required 
consents, ACNC registration and other administrative matters all being completed. 

Directors and Councillors were assigned specific projects and reported progress at each meeting. 

Many of those projects will always be ongoing and the Directors will continue to work at those national 
tasks. 

A succession of changes were made to the constitution to meet the changing needs. 

The registration of the Association as a limited liability, not-for-profit company, also facilitated taking 
over the income-generating raffle that NSW SES VA had used, not only to fund itself but also our 
association through its formation process, enabling the national association to generate income across 
the nation. 

The Working Group Members 

2011 Teleconference 
Charlie Moir, David Price, Teresa Cook, Warren Hicks, Neil Hedger, Doreen McEncroe 

2012 Perth meeting (AFAC) 
Charlie Moir, David Price, Gordon Hall, John Capes, Peter Lalor, and one other. 

2013 Shangri-la meeting 
Charlie Moir, Gordon Hall, Peter Lalor, Doreen McEncroe, Warren Hicks, Neil Hedger, Duck Tonge, 

2014/15 
Charlie Moir, Gordon Hall, Peter Lalor, Doreen McEncroe, Warren Hicks, Neil Hedger, Duck Tonge, 
Sharon Kearney, Garry Casey, Alan Leahy, Peter Lalor, John Lawrence 

NSESVA - The History (continued) 

Members of the SESVAs of WA and NSW 
discussing a future National SESVA - Perth 
AFAC 2012 

Inaugural Chair, Charlie Moir ESM, being 
presented with a commemorative plaque 
by the NSESVA Chair, Gordon Hall ESM 
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Chair 
2015 – 2018 Charlie Moir ESM NSW 
2018 - Gordon Hall ESM WA 

Deputy Chair 
2015 - 2018 Gordon Hall ESM WA 
2018 - Dr Faye Bendrups Vic 

Secretary/Treasurer 
2015 – Doreen McEncroe ESM ACT 

Directors 
2015 - 2017 Charlie Moir ESM NSW 
2015 - 2019 Gordon Hall ESM WA 
2015 - Doreen McEncroe ESM ACT 
2015 - 2018 Dr Faye Bendrups Vic 
2016 - Eddie Cowie ESM Qld 
2016 - Warren Hicks ESM SA 
2016 - 2020 Sharon Kearney ESM NT 
2017 - Kim Davis ESM NSW 
2018 - 2021 Chris Draffin ESM Tas 
2018 - David Rowlands ESM Vic 
2019 - Gregory Cook WA 
2021-            Robert Muller              Tas

Councillors 
2015 - 2018 David Rowlands ESM Vic 
2015 - Paul Kelly Qld 
2015 - Duck Tonge ESM ACT 
2015 - John Lawrence SA 
2015 - 2015 Mark Connor Qld 
2015 - 2017 Peter Lalor ESM NSW 
2015 - 2017 John Wright NT 
2016 - Lin Booth WA 
2017 - 2017 Kim Davis ESM NSW 
2017 - Ron Green ESM NT 
2018 - Shannon Crofton ESM NSW 
2018 - Peter Geard Tas 

Appointed Directors and Councillors - Past and Present 
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Company Information 

National State Emergency Service Volunteers Association 

PO Box 7321, 

Kaleen ACT 2617 

E: Office@nsesva.org.au 

T: 0429 008 436 

Website www.nsesva.org.au 
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